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    在此之上，研究柜台操作风险防控将有助于进一步提高银行行业的抗风险
能力，进而提高企业竞争力，实现银行业务的可持续健康发展。  
 


























  Operational risks in commercial bank counter since commercial Banks has been 
accompanied by, and as long as there is commercial bank counter service window, 
counter operation risk also won't die. In recent year, the country commercial bank 
the case and accident, occupy a high proportion of counter operation risk. Banking 
regulatory commission in large and small various occasions reiterated that require 
Banks must to do something for operation risk control and prevention, counter in the 
commercial bank operation risk still constantly supervise. Can say whether 
commercial Banks internal or external regulators are fully recognize the counter in 
the importance of operational risk prevention and control work. But the counter 
operation risk is still small-scale operations, every year has exposed many problems. 
And, in the problem is often repeatedly check recidivism, difficult to effect a radical 
cure. Counter operation risk prevention of commercial banks to and control is in any 
way, but also have to accept a high investment cost on it, the condition of low 
returns. 
 So we firstly introduces the commercial banking environment in China and the 
present situation, which determined the research direction in this paper. Under the 
background of the big commercial Banks, further understand the definition of 
domestic commercial bank business risk and its expression form, by means of 
analyzing the present condition and problems of commercial bank counter operating 
risk, which lead to the bank of China Lianjiang  branch counter operation risk 
management present problem and its causes, and puts forward some measures for 
improvement as we can. Lianjiang branch counter in the bank of China, this paper 
studies detailed operational risk management, the integrated use of case analysis and 
literature research, combined with the actual situation proposed the feasible 
improvement measures, for the Lianjiang branch in the back of the counter operation 
risk management to provide reliable reference and reference. This article from the 
concept, theory, and combining with field experience, puts forward the risk 













and strategy. Lianjiang by the bank of China branch bank counter business actual 
problems in the present study carefully and find out the risk point, put forward 
concrete and practical risk response strategy and implementation of specific 
Suggestions, reduce the operation risk of the counter at the same time, to improve 
the competitiveness of the Chinese banking industry. In the actual work and life, 
bank counter business of rigorous requirement is very high, if appear at a seemingly 
simple operation but because did not do a good job in risk prevention and control 
and create problems, will actually correlation influence on many aspects, but this 
influence is likely to be long there will be spread, thus to bank for long-term 
sustainable development, governance and effectively guard against all kinds of 
business risks, is that we must face. 
 On top of this, the study of counter operation risk management and help to 
further improve the banking industry's ability to prevent risks, for improve enterprise 
competitiveness, and realize the sustainable healthy development of bank counter 
business.  
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